
A Tale of Three
Engagement Series

Engaging a community around future-ready learning and 
boundary adjustments



● Dr. Emily Miller
○ Assistant Superintendent of Operations

● Kelly Wachel, APR
○ Executive Director of Public Relations
○ @KellyWachel

Introductions



The lay of the land in Lee’s Summit School District
● Educating our public on capacity and boundaries
● Wanting to infuse “future-ready” with a boundary discussion
● Partnered with DLR and LINK Strategic Communications to run 

a process for changing boundaries and designing learning and 
facilities for our future

● Continuation of what we call the “Comprehensive Facilities 
Master Plan” process

Background and overview



Stop and discuss
What is the hardest email, phone call, social media 
comment, etc. you’ve had to hear?

Be prepared to share!

Let’s get in the frame of mind



Feedback Log



Feedback Log



Feedback Log



Feedback Log



Our tone and response is critical



Our strategy

1. Build awareness of capacity issues
2. Create opportunities for public 

engagement
3. Use feedback to inform decisions



Tactics - the launch



Tactics - the launch



Tactics - interconnected messaging



Tactics - interconnected messaging



Tactics - student voice

https://docs.google.com/file/d/1erD14hoAIZwEpZRHPZarWwHyxH7p99Pd/preview


Tactics - interconnected messaging



Tactics - presentations and comment cards



Tactics - engagement opportunities



Tactics - engagement opportunities



Tactics - transparency

https://www3.lsr7.org/cfmp/



Remember - student voice matters

https://docs.google.com/file/d/1Kt4hknm9B9dyfJ_uKcu9wdWcfJ0BLvCa/preview


Show me, don’t tell me



Individual attention



Because it’s the right thing to do



In this family, we do hard things - and we do it for kids

http://www.youtube.com/watch?v=OmAoBiF-MDo

